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What do you think the value of project management is at this point? 
Project management is critical in provision of means that help organizations overcome its shortcomings in relation to costs, time, objectives and directives, techniques, functionality requirements, and favoring proactive over reactive tendencies. These methods that add value to project management minimizes the risks and surprises to the organizations through the creation of standard procedures that are designed to deal with all contingencies. There is an assurance that the project will be effective and efficient in the delivery of consistent results and increased effectiveness and efficiency, which will result in the provision of a competitive advantage. A consequential benefit of the entire process is the improvement of satisfaction for both the stakeholders and clients. The value can also be reaped from analysis the role of the project manager in approaching project management as a science and an art. The science aspect describes the proven and repetitive techniques employed to achieve objectives. The art component includes the management and involvement of people, and application of intuitive skills in unique situations (Bridges, 2018). The processes and the management aspects contribute towards value for the project in the retention of cost and effort through the management of scope proactively, innovation that results in better solutions that fit in with the organization, resolution of future risks an current problems with pace, ease and efficiency, improvement of decision-making parameters through facts and metrics, and an improved work environment. 
Why is there such a push for companies to adopt project management methodologies? 
Project management methodologies are critical in the provision of value in an organization and the enhancement of production. The insistence on their adoption is reduce the chances over-budget projects, that are completed late without effectively meeting the functionality requirements set forth by the client. For those who consider these methodologies as overheads, their success is based on ‘heroes’ within the organization who do not use planning or project management. The ‘heroes’ however, must effectively and efficiently come develop means to overcome heavy stressors and ensure they work overtime just to get the work done. The project management methodologies are critical in easing the workload and time burden on associates and the achieved results are structured for consistency (Fernandes, Ward, & Araujo, 2013). This is the fundamental basics of the methodologies employed by project management; the standardization, structuring and organization of work in the form of methods and tactics. The entire project team is influenced by the methods in place to develop and hone their skills. The methods will also create and improve a relationship between the costs and benefits of the resources and provide tools for the same and others that estimate costs and time. 
Why would some 600,000 people worldwide hold the Project Management Professional credential from PMI? 
The Project Management Institute (PMI) provides training and certification that ensures that the candidate is well prepared to meet the requirements of projects and proprietors on a global scale. The meticulous standards used in their certification are developed by practicing professionals, and thus are designed at meeting the necessities for the role in an organization based on their real-world experiences. The certificate also provides an added benefit for the candidate who has acquired vast knowledge and skill adaptable for any and all industries, anywhere across international borders, and can adopt any project methodologies already in place. The certification for Project Management Professional for the project managers is the most recognized certificate and hence most fundamental. The presentation of a PMI certificate provides a significant advantage in terms of earning and salary potential since the certificate will allow the candidate to amass a higher note by 20% (Project Management Institute). Employers also benefit from the same certification since bearers of the certificate are proven to deliver results and objectives according to the prescribed timeline, having met the desired goals, and adhering to the budget assigned. 
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